Brush Creek Metropolitan District

Thursday, August 21, 2025 at 5:30 p.m.
Meeting held via Zoom

Joyce Hardy, President

Jim Laing, Director

Dean Hill, Director

Glenn Loper, Director

Rick Stevens, District Manager

Cindy Herndon, District Controller

Maggie McHugh, Water Engineer, Roaring Fork Engineering

Call to Order: The meeting was called to order at 5:30 p.m. by Joyce Hardy.

Approve Minutes: Motion: Jim Laing motioned, with a second from Dean Hill, to approve the
minutes of the July 17, 2025 meeting as presented. All were in agreement.

President’s Comments: Board President, Joyce Hardy, began her comments by asking about the
status of the project to install surveillance cameras at the trash enclosures. Rick Stevens reported
that he hadn’t received an updated invoice or any additional information since the last meeting.
After a brief discussion, Rick said that he would follow up with Austin Hope at Sopris AV to get a
status update.

Water Engineer’s Report: Maggie McHugh from Roaring Fork Engineering, reported on the water
usage for the month of July. She noted that the usage was up slightly from the previous year
which was surprising to her given the dryer and warmer weather we’ve had recently. She
mentioned that she and Rick had spoken about the overall usage for the current year and that
they anticipate it will be very close to the 13 million gallon usage from last year. She stated that
the absolute water loss for the month was slightly lower than the previous month even though
overall usage has increased slightly from June resulting in the percent loss dropping to 4.5%.
Maggie said that she had also worked with Cindy Herndon to add additional information to a
report presented last month comparing water usage and income for BCMD by quarter for 2023-
2025 to date. Cindy explained the information presented in the report. The board expressed
interest in having additional information on expenses for each quarter and balances in the reserve
accounts for the next meeting.

District Manager’s Report:

a. Updates: Rick Stevens began his report by noting that the water system hasn’t had any
major leaks during the past month and that it seems to be operating as it should. He said
that he is continuing to monitor the work being proposed on Highway 82 by Pitkin
County. He also mentioned that he had driven through neighborhood to look at road
conditions and wanted to suggest again to the board that a PASER (Pavement Surface
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Evaluation and Rating) study be conducted by Roaring Fork Engineering on some of the
roads in the district.

Other: Joyce Hardy asked about a post at one of the trash enclosures that appears to be
damaged. Rick said that he would have All Valley Maintenance (AVM) look at it and do
any repairs that were necessary to make sure it is structurally sound. Glenn Loper asked
about the graffiti at the Juniper Hill trash enclosure. Rick said he would have AVM take
care of that as well. There was also discussion on having the trash bins better labeled for
either trash or recycling.

6. Controller’s Report:

a.

Individual Water Usage: Cindy Herndon reviewed the monthly Water and High-to-Low
usage reports for July and answered questions on owners with higher usage amounts.

Fund Balance: Cindy presented the Fund Balance report noting that all the numbers
seem to be in line with expectations. There were no questions or comments.

Receivables: Cindy briefly reviewed the current receivables, noting that she recently
sent out reminder to those with outstanding balance.

Payables: The payables for both the General and Water accounts were reviewed by
Cindy. She pointed out that the service rates from Waste Management had increased
this month and that she would be updating the Trash Cost Analysis report with the new
costs for the board to review.

Motion: Glenn Loper motioned, with a second from Jim Laing, to pay bills as presented.
All were in agreement.

7. Other Business: Rick Mentioned that there would be crews out doing weed management along
the roads sometime during the next week.

8. Date of Next Meeting: The date of the next meeting has been set for Thursday, September 18,
2025 at 5:30 p.m. via Zoom.

9. Adjournment: The meeting was adjourned by Joyce Hardy at 6:11 p.m.
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