Brush Creek Metropolitan District
Thursday, January 15, 2026 at 5:30 p.m.
Meeting held via Zoom

Joyce Hardy, President

Jim Laing, Director

Jerome Meister, Director

Dean Hill, Director

Glenn Loper, Director

Rick Stevens, District Manager

Cindy Herndon, District Controller

Maggie McHugh, Water Engineer, Roaring Fork Engineering

Call to Order: The meeting was called to order at 5:32 p.m. by Jim Laing.

Approve Minutes: Motion: Jerome Meister motioned, with a second from Dean Hill, to approve
the minutes of the December 18, 2025 meeting as presented. All were in agreement.

President’s Comments: Board President, Joyce Hardy, had no comments for this meeting.

Water Engineer’s Report: Maggie McHugh from Roaring Fork Engineering started her report by
stating that by using the SWSD meter and residential meter data, the water loss for the month of
December decreased to 8.5%. She said that Roaring Fork Engineering has conducted a preliminary
analysis of available data to try and identify the source of the water loss. Looking at the data
available, it appears that in two of the last three years there was a PRV vault leak in March which
resulted in the spike of water loss. In 2023 the absolute water loss remained low and stayed low
until December when loss increased again. In 2025 the water loss slowly increased before spiking
in November and dropping back down in December. She discussed trends of absolute water loss
from 2023 — 2025 and the possible causes of the spike that the team is investigating. Maggie
presented information on developing a hydraulic model using a system called InfoWater which
would be able to help with pinpointing leak locations. After questions from the board and further
discussion it was decided to wait on moving ahead with developing the model until after a
comprehensive leak detection test was performed.

District Manager’s Report:

a. Future Drought Issues and Water Restrictions: Rick began his report to the board
stating his desire to see a monitoring system in place that would help to determine if
owners were adhering to the irrigation schedule required by the district. He talked about
increasing the amount of communication with owners and property managers and
ensuring that people are complying with the restrictions. He said he would be working
with his team to develop a system and have that in place by spring.
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b. Possible Rate Increases: Rick asked the board if they would like to see information at the
next meeting on increasing the rates of the lower usage tiers to compensate for the
decrease in water usage and therefore income from the high-end users. After some
discussion it was decided to have the team prepare information to be presented at the
next meeting.

c. Other Updates: Rick gave the board an update on a trash violation that happened
recently and that he was monitoring the situation. He said that he had sent information
to the owners located outside the district at the top of Medicine Bow to offer trash
services and had not heard back from anyone yet. He reported on ongoing discussions
he’s having with a new planner at Pitkin County regarding providing services to the
Cougar Canyon property and that he would keep the board apprised of any new
developments there. He briefly mentioned two leaks that had been identified and
resolved at residences and a couple of property sales that are in process.

7. Controller’s Report:

a. Individual Water Usage: Cindy Herndon briefly reviewed the monthly Water and High-
to-Low usage reports for December 2025. There were no questions or comments.

b. Fund Balance: Cindy presented the Fund Balance report noting that she was watching
the balances in both the General and Water Operating accounts noting that funds can be
moved from reserve accounts at any time it needed.

c. Receivables: Cindy briefly reviewed the current receivables stating that she had recently
sent out invoices for the quarter. She mentioned that there had been only one account
with an outstanding balance at the end of the year.

d. Payables: The payables for both the General and Water accounts were reviewed by
Cindy.
Motion: Joyce Hardy motioned, with a second from Glenn Loper, to pay bills as
presented. All were in agreement.

e. Other: Cindy briefly reviewed the Profit & Loss vs Budget report for the year end 2025.
There were no questions or comments.

8. Other Business: Rick Stevens talked about an email alert that he had drafted to send to owners
about the new cameras that have been installed at the trash enclosures. The board was

supportive of sending that out and continued follow-up on trash violations.

9. Date of Next Meeting: The date of the next meeting has been set for Thursday, February 19,
2026 at 5:30 p.m. via Zoom.

10. Adjournment: The meeting was adjourned by Joyce Hardy at 6:23 p.m.
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