Brush Creek Metropolitan District
Thursday, November 20, 2025 at 5:30 p.m.
Meeting held via Zoom

Joyce Hardy, President

Jim Laing, Director

Jerome Meister, Director

Dean Hill, Director

Glenn Loper, Director

Rick Stevens, District Manager
Cindy Herndon, District Controller

Call to Order: The meeting was called to order at 5:32 p.m. by Joyce Hardy.

Approve Minutes: Motion: Jerome Meister motioned, with a second from Dean Hill, to approve
the minutes of the October 16, 2025 meeting as presented. All were in agreement.

President’s Comments:

a. New Security Cameras at Trash Enclosures: Board President, Joyce Hardy, reported to
the board that new security cameras had been installed by SoprisAV at the trash
enclosures. She mentioned that she, Rick Stevens and Cindy Herndon had met with
Austin Hope at the SoprisAV offices to get an introduction to the monitoring platform
and have apps and software installed. The board asked about notifications that might be
needed to let owners know that they were being recorded. Rick said that he would ask
Austin about those requirements. Joyce mentioned that if there were motion lights on
the cameras, she didn’t think they were working on the Medicine Bow cameras. Rick said
that he thought SoprisAV was still making some adjustment to the systems and he would
ask them about that as well. There was discussion on how follow up on illegal dumping
would take place and possible fine amounts to be assessed.

Water Engineer’s Report: Maggie McHugh from Roaring Fork Engineering, was unable to attend
the board meeting. Rick Stevens briefly reviewed the water usage report that she prepared for
the board. There were questions about the increase in the water loss rate and Rick explained that
it was due to the decrease in water usage coming off irrigation season and a few small leaks that
had occurred during October.

District Manager’s Report:

a. Road Repairs and Maintenance Projects: Rick reported to the board that some crack
sealing work had been completed and that he would be asking Roaring Fork Engineering
to help with some subgrade work. He said that he planned to meet with GemCo in the
next week to get estimates on some chip seal on specific sections of road.

b. New Construction Project at the Top of Medicine Bow: Rick gave the board an update

on the proposed new construction project at the top of Medicine Bow. There were
several questions from the board regarding services to the property and how that might
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impact Brush Creek Village. Jermone Meister asked for more information from Pitkin
County and additional details on the scope of the project. Rick said he would follow up
and send the board more information.

c. Other Updates: Rick Stevens updated the board on the construction project at 54 Red
Tail. He also said that he had a conversation with Ellen Sassano at Pitkin County
regarding the Brush Creek Landowners Association. They need updated contact
information for the LOA as they are members of the Brush Creek Caucus. Rick told Ellen
that he would forward any new contact information if he receives any.

7. Controller’s Report:

a. 2026 Proposed Budget Discussion: Cindy Herndon began her report by reviewing the
Proposed BCMD budget for 2026. She explained that the only updates to the draft
presented at last month’s meeting was the Consulting amount for Water. Rick Stevens
asked if the Trash budget should be increased due to increased costs for monitoring the
new cameras. After discussion it was agreed that the budget for that should be
increased by $5,000 to cover the additional costs.

Motion: Jerome Meister motioned, with a second from Glenn Loper, to approve the
budget with the updated amounts. All were in agreement.

b. Individual Water Usage: Cindy Herndon briefly reviewed the monthly Water and High-
to-Low usage reports for October 2025. There were no questions or comments.

¢. Fund Balance: Cindy presented the Fund Balance report noting that the balance in the
Water Operating account was again high and she recommended that the board approve
a transfer of $100,000 from that account into the Water Operating Reserve.
Motion: Jerome Meister motioned, with a second from Jim Laing, to transfer the funds.
All were in agreement.

d. Receivables: Cindy briefly reviewed the current receivables, noting that she recently
sent out reminder emails to those owners with outstanding balances. She noted that
there was one account with a large invoice that she was trying to reach and that she
might need assistance from Rick.

e. Payables: The payables for both the General and Water accounts were reviewed by
Cindy.
Motion: Jerome Meister motioned, with a second from Glenn Loper, to pay bills as

presented. All were in agreement.

8. Date of Next Meeting: The date of the next meeting has been set for Thursday, December 18,
2025 at 5:30 p.m. via Zoom.

9. Adjournment: The meeting was adjourned by Joyce Hardy at 6:44 p.m.
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