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Brush Creek Metropolitan District 
Thursday, October 16, 2025 at 5:30 p.m. 

Meeting held via Zoom 
 
 

● Joyce Hardy, President 
● Jim Laing, Director 
● Jerome Meister, Director 
● Dean Hill, Director 
● Glenn Loper, Director 
● Rick Stevens, District Manager 
● Cindy Herndon, District Controller 

● Maggie McHugh, Water Engineer, Roaring Fork Engineering 
 
 

1. Call to Order:  The meeting was called to order at 5:30 p.m. by Joyce Hardy. 
 

2. Approve Minutes: Motion:  Jerome Meister motioned, with a second from Dean Hill, to approve 
the minutes of the September 18, 2025 meeting as presented.  All were in agreement. 
 

3. President’s Comments:  Board President, Joyce Hardy, had no comments for this meeting. 
 

4. Water Engineer’s Report:  Maggie McHugh from Roaring Fork Engineering, reported on the water 
usage for the month of September and Quarter 3.  She noted that the usage during the 3rd 
quarter is typically the highest quarter for the year.  She reported that the usage for September 
was slightly higher than last year, which is expected due to the drier weather we experienced this 
summer.  She stated that the absolute water loss for the month was about 30,000 gallons which 
was slightly higher than the previous month and that the percent loss increased slightly to 7.7%.  
For Quarter 3, she stated that the water data suggests a healthy quarterly usage at about 200,000 
gallons higher than last year.  She mentioned that considering the heat and lack of precipitation in 
2025 this trend is very positive as it suggests that irrigation systems are more efficient and the 
community is being mindful about water usage.  Rick Stevens spoke about the top water users for 
the quarter noting the owner with the highest usage was irrigating a new landscaping project.  He 
stated that going forward he would like to see more communication with top users to ensure they 
are aware of their usage.  Maggie noted that she will be working on a summary of recent 
maintenance and improvements made and reasons for rate increases that can be distributed to 
owners and posted on the website.  Joyce Hardy asked if the Snowmass watering schedule was 
available on the BCMD payment portal.  Cindy Herndon reported that the schedule had been 
emailed at the beginning of the summer and would make sure that it was made available on the 
BCMD website as well.  Joyce suggested including it with the invoices sent in July.   
 

5. District Manager’s Report:   
 

a.  54 Redtail Construction Update:  Rick mentioned to the board that he had been in 
conversation with the Zoning Enforcement Officer at Pitkin County with regard to the 
project.  Both Rick and the Zoning Officer have made visits to the site.  Rick shared email 
correspondence that he had with the owner of the property asking for clarification on 
any road closures that might happen when the modular home units are delivered.  The 
board asked Rick to send an email to the owner requesting that they provide notice for 
any road closures and status updates of the delivery of the units. 
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b. Fire Mitigation Incentive Program:  Rick suggested to the board that BCMD should 

increase the budget for Fire Mitigation for 2026 to fund a program to incentivize 
property owners to clean up their properties.  The board was generally in support of the 
suggestion and Rick said he would follow up with more details at the next meeting. 
 

c. Security Cameras on Trash Enclosures:  Rick Stevens discussed the estimate from 
SoprisAV for the security cameras at the trash enclosures.  He reviewed the specs 
provided on the new cameras as well as the installation and future monitoring services.  
The board was in support of moving forward with two cameras at each location and 
approved making a deposit to proceed with the project. 

 
 

7. Controller’s Report:   
 

a. 2026 Draft Budget Review:  Cindy Herndon began her report by reviewing the BCMD 
budget draft for 2026.  She explained the makeup of the estimated numbers for the 
current year and the budgeted numbers for both the General and Water accounts.  
Maggie McHugh commented on possible capital improvement and maintenance projects 
for 2026 and the need to get estimates for time and costs from Adrian Agular at High 
Country Utility Services and herself for discussion at the next meeting.  Jerome Meister 
asked Maggie whether another punitive tier for billing is necessary.  She said that the 
current rate tiers were sufficient based on her experience with other water service 
districts.  Rick Stevens said that he was looking into the current water service agreement 
with Snowmass Water and Sanitation and was trying to determine if a rate increase from 
them was forthcoming.   

 
b. Individual Water Usage:  Cindy Herndon briefly reviewed the monthly Water and High-

to-Low usage reports for September and the 3rd Quarter 2025.  There were no questions 
or comments. 
 

c. Fund Balance:  Cindy presented the Fund Balance report noting that the balance in the 
Water Operating account would be increasing as a result of the billing for the 3rd quarter.  
She recommended that the board approve a transfer of $100,000 from that account into 
the Water Operating Reserve.  Cindy briefly presented information she gathered 
regarding Certificates of Deposit rates compared to the current interest rates on the 
money market accounts for the board’s consideration. 
Motion: Jerome Meister motioned, with a second from Jim Laing, to transfer the funds.  
All were in agreement. 

 
d. Receivables:  Cindy briefly reviewed the current receivables, noting that she recently 

sent out invoices for the 3rd quarter.  She presented information she had gathered about 
collecting overdue balances and the restrictions regarding that process.  Rick reported on 
a conversation he had with one of the owners with an overdue balance and explained 
that the information the owner was requesting on improvement and reasons for the 
most recent rate increase would be sent to him.  Rick also said that he would continue 
trying to contact the other owner with an overdue balance.  If we’re unable to collect 
these funds, he suggested filing a lien on their property. 
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e. Payables:  The payables for both the General and Water accounts were reviewed by 
Cindy.  Rick updated the board on the tank inspections performed this summer which 
was included in the invoice from High Country Utility Service. 
Motion: Jerome Meister motioned, with a second from Jim Laing, to pay bills as 
presented.  All were in agreement. 
 

f. Other:  Cindy informed the board that the owner at 106 Turtle Cove was looking for relief 
on their current invoice due to an error in their irrigation settings.  The board reviewed 
and discussed their usage for the months in the 3rd quarter and decided to cap their rate 
tiers at a lower rate and give them a one-time credit for the difference. 

 
8. Date of Next Meeting:  The date of the next meeting has been set for Thursday, November 20, 

2025 at 5:30 p.m. via Zoom. 
 

9. Adjournment:  The meeting was adjourned by Joyce Hardy at 7:34 p.m.  


